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ABOUT JOHN NGUYEN  

I have been teaching science at a Title I high school since 2011. 
I mentored new teachers as an Induction Coach and co-
department chair. I co-founded Sleedu.com to host a Learning 
Management System for classroom teachers and I to 
implement blended teaching that streamlines learning equity 
and the academic multi-tiered system of support. After the 
death of a student from one of my feeder middle schools, I invented Safe Pouch to empower 
teachers and other staff to redefine their Multi-Tiered System of Support (MTSS) and 
Positive Behavioral Interventions and Supports (PBIS). 

As an immigrant and as a teacher, it's my lifelong mission to empower classroom teachers, 
school leaders, staff, parents, and students to make a difference in our education system to 
improve our communities for generations. 

I am not on any TED talk or news, but I have the heart and determination to solve schools' 
most challenging problems. In God, I have faith; In students, I have hope.  

 

Why does the author describe particular products or services throughout the book? 

As a teacher, I have read thousands of pages from many books claiming to solve the problems 
in today's classrooms and schools. However, I find the information not practical to classroom 
teachers and school administrators. They don't show any specific solutions with specific how-to 
implementations and tools, so no classroom teachers and administrators can implement 
solutions with measurable outcomes.  

Out of desperation, I co-founded Win Elements LLC. I invented the essential tools and 
strategies to solve all the critical problems in my classes. Specific websites such as 
Sleedu.com and tools like Safe Pouches are specific tools that other teachers and I have 
tested and implemented in our classes. Finally, other teachers and I have tested the tools and 
solutions for many years to solve teachers' and schools' most challenging problems by 
streamlining grading, MTSS, and PBIS with measurable results. 

As you approach this book's last pages, you will know how to implement the solutions 
described in the book using specific tools and strategies. More importantly, you and your staff 
can measure different outcomes.  
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not kind places to 
be different or take 
risks, especially 
for new teachers. 
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Supporting All Stakeholders to Educate All Students.  

 

In any school, the most influential stakeholder is the teacher. All other stakeholders exist to 
support teachers in educating students. However, the mainstream media's obsession with 
negative news about a few teachers' wrongdoings dehumanizes the teaching profession. 

 When we ask teachers about their influences in making 
important school decisions, most say they have very little. Only 
the very few authoritative or vocal teachers make all the critical 
decisions. Most teachers are non-confrontational. "First-year 
teachers should sit quietly during staff meetings or PLCs," a 
veteran teacher would say. 

 The constant fear of losing their jobs contributes to a toxic culture of fear and conformity in 
education. It is like a chain that shackles teachers to a prison of conformity, and the sacrifice of 
their students' learning is an easy ticket to keep their jobs.  

Teachers are too afraid to try new strategies or tools. 
They are limited to the same websites or resources that 
other teachers use. Come on! Everyone must use this 
website. All teachers need to implement this strategy. 
All teachers need to implement that strategy. The list 
goes on and on. It is very common in education that 
someone went to a conference and brought back a 

new strategy to force on other teachers even though 
they have not thoroughly tested in their classes. Some even went to school administrators to 
pitch their fantastic ideas to make other teachers do it too. It's so great! Let's do it together! 
Ignore the fact that those teachers rarely tested the strategy long enough to measure any 
outcomes. After hours and hours of training and presentations, many teachers would cave in 
and try it too.  

 "Wait… I have questions. It's not working… WTF!" A frustrated teacher would say. 

The most influential 
stakeholders in any 
education system 
are the teachers. 

The toxic culture of fear and 
conformity in education is a 
chain that shackles teachers to 
a prison of conformity at the 
sacrifice of their students' 
learning and futures. 
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 "Let's give it more time. Let's try another month… semester…year." Some teachers would 
say. 

 Nevertheless, I am not saying that schools should not try new strategies, but it exemplifies 
the ineffective process of introducing and implementing it. Statistically, making all teachers 
implement untested "proven" strategies does more harm than you think. It's like throwing all 
resources at testing a single hypothesis. It's wasting a lot of teachers' time and resources. 
More importantly, repetitive failures would cause teachers to lose faith in the process.  

 After more than ten years in the teaching profession, a 
common complaint among teachers is the negative impacts of 
bureaucratic and top-down decisions. In most organizations, it 
could be effective. When stakeholders who are no longer in the 
classroom are telling what teachers should do, they assert 
themselves as leaders in teaching and create more problems. 
As more non-classroom stakeholders assert their influences on what should happen in 
teachers' classrooms, they unknowingly alienate the teachers whom they are supposed to 
support. I remembered very clearly a statement from a director who think that she would be the 
best teacher if she is back in the classroom because of all the knowledge she's gained being 
an education leader. Ironically, they think they can be more effective teachers after they left the 
classrooms for many years.  

 I will agree if she's learned to be a better leader.  

 

 The bureaucratic and top-down pressure on 
classroom teachers is a common frustration 
among all teachers. Still, no teachers dare to 
confront those non-classroom specialists. 
Nevertheless, the problem is more detrimental 
than teachers' frustration; it causes many other challenging problems for school administrators. 
Some teachers develop a toxic coping mechanism that "fakes" their ways when someone asks 
them to try new strategies or tools. The "fake" practices among teachers intoxicates a school 
with a culture with lies and mistrust. It becomes a culture where everybody is for themselves, 
despite what they said is for the "good of students." Each stakeholder weaponizes the 
argument "for students" to minimize their responsibilities by telling how others do their jobs for 
the "good of students" before looking at the real problems and possible solutions.  

"It's how I can make my job easier for me."  

A common complaint 
among teachers is the 
ridiculous bureaucratic 
and top-down 
decisions in education. 

Each stakeholder weaponizes the 
argument for students to minimize 
their responsibilities by telling how 
others do their jobs for the "good of 
students". 
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 Therefore, the most critical mission of this book is to 
identify the critical roles of different stakeholders in an 
education system, especially within a school. Perhaps, 
this is the most complex problem in today's education. 
Still, no one cares about it because it's almost impossible 
to solve the problem, or it is not profitable for many 
consultants. No consultant dares to tell school leaders 
and administrators that they could be the problem.  

 As a current classroom teacher, I wrote this book 
not to become a specialist or a consultant; instead, I 
want to analyze the root causes of the most challenging problems that existed in most 
schools through the lens of teachers, students, and school administrators. Then, we can 
work together to develop step-by-step and simple solutions with measurable outcomes.  As 
you continue to read this book, I want to apologize if my findings from many years of research 
may hurt your feelings in any way. In the end, you are the readers and judges of the content in 
this book.  

 Starting from the most important stakeholder, we will attempt to summarize each 
stakeholder's primary responsibilities in an education system, specifically how they should 
educate all students with learning equity. 

Teachers 

 Effective teachers are the heart of any successful 
school. However, how do we know if a teacher is effective 
or not? It's almost impossible for anyone outside the 
classroom to tell. Even the students in the classrooms cannot 
do it. According to John Hattie and other research, they show 
that effective teachers have the most significant impacts on students' learning. However, we 
will look at solutions to support effective teachers to inspire ineffective teachers. 

Students 

 We can agree that all students are capable learners, but 
knowing which students want to learn or not try to learn is a 
problem itself. Trying to figure out if students need support from 
just making excuses has become a complex problem in today's 
schools. Many intervention programs like PBIS and MTSS 
are ideal on paper, but they make it worse by making 
excuses for students instead of identifying students who 
need support. Educating students is the primary function of all schools. However, does 
pressure from the community for higher successes, graduation rates, and many other criteria 
on California's school Dashboard create contradictory problems for all staff in a school? 
Combined with the endless problems of cell phones and social media, cheating becomes 
normal for most students. As a classroom teacher since 2011 and a co-department chair for 
many years, I can guarantee you that most teachers will do their best to support students who 
have tried. However, the problem is that some students don't care about learning at all. They 

Effective teachers are the 
heart of any successful 
school. However, how do 
we know if a teacher is 
effective or not?  

Trying to figure out if 
students need actual 
support from students 
who are just making 
excuses has become a 
complex problem in 
today's schools. 
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only want to pass their classes by doing almost nothing or cheating. Therefore, it is essential to 
empower teachers with the right technology and strategies to identify students who need 
support from lazy students.  

Counselors 

 Counselors are critical support staff. However, their fear of parents' and students' 
complaints shifts their focus from supporting teachers to making excuses for students. Some 
counselors even attempt to assert themselves as expert teachers who should tell classroom 
teachers how to teach. Luckily, most counselors are former 
teachers, so they still remember the challenges of being 
a classroom teacher. Therefore, it is essential to 
empower counselors and teachers with the technology 
and strategies to monitor students' progress easily. 
However, such technology should not make it easier for 
counselors while creating more work or impossible tasks for 
teachers. It should be making it easier for teachers while 
counselors can do it with a little more effort. School leaders need to remember that all other 
stakeholders' main function is to support classroom teachers, not the other way around.   

SPED Case Carriers 

 Most classes are inclusive of students who have IEP's 
and 504's. These students need extra accommodations to be 
successful. However, the same problems exist with SPED 
students too. How do we identify SPED students who need 
accommodations from students who don't want to put in any 
effort? The roles of SPED teachers are like counselors. Their 
main roles are to support classroom teachers to educate 
inclusive students. Like counselors, SPED teachers also face similar problems. They are 
bombarded by constant complaints from needy parents and students. SPED teachers have 
even more challenging tasks because it is their job to make sure all students are 
improving. Is that even possible? Therefore, it is essential to empower SPED and teachers 
with the technology and strategies to monitor students' progress and provide MTSS. Again, 
such technology should not make it easier for SPED teachers while creating more work or 
impossible tasks for teachers. It should be making it easier for teachers while SPED can do it 
with a little more effort. Again, school leaders need to remember that all other stakeholders' 
main function is to support classroom teachers, not the other way around.   

School Administrators 

 Initially, I thought school administrators have little impact on most students' learning 
because they only deal with the most challenging students. However, I learned their impact on 
the classroom can range from nothingness to empowering 
innovative teachers or destroying teachers' careers.  

 If we ask any teacher, very few of them will admit to 
being ineffective. Likewise, the last thing they want to hear 
from anyone, especially school administrators, is about their 

How do we identify 
SPED students who 
need accommodations 
from students who don't 
want to put in any 
effort? 

Recognizing 
positives and 
ignoring mistakes of 
others is not naive. 
It's uplifting. 

Their fear of parents' and 
students' complaints 
shifts their focus from 
supporting teachers to 
making excuses for 
students. 
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ineffectiveness. It destroys their self-efficacy and causes them to give up on their students. 
Therefore, it's essential to provide ineffective teachers specific strategies with visible outcomes 
to inspire them. Therefore, it is essential that we empower teachers and administrators with the 
right tools and strategies to understand why each student fails. Looking at the total number of 
D's and F's is meaningless if you don't look at why those students have D's and F's. Also, such 
incomplete data will ruin teacher's morale if teachers believe that they have been accused of 
failing too many students. 

District PD Specialist (or TOSA) 

 Each year, students' needs change. Therefore, I find it 
hard to believe in any non-classroom specialists who can call 
themselves "expert" teachers. Nonetheless, I believe the roles 
of District Professional Specialists (TOSA) are essential. TOSA 
plays a vital role in connecting teachers. They should not be walls that classroom teachers 
need to climb because they keep asking teachers to try new projects or strategies. Instead, 
they should be a bridge that connects effective teachers with ineffective teachers by being a 
great storyteller of effective teaching in their schools. Therefore, it is essential that we 
empower teachers and TOSA a common technology for them to capture effective teaching to 
share with other teachers easily. Equally, the effective teaching tools and strategies are easy 
to duplicate by other teachers. 

District Directors and Officers 

 I don't know much about their roles in directly supporting 
classroom teachers. However, I do understand that they value 
the importance of supporting teachers to support all students. 
For example, they want lower numbers of suspensions among 
at-risk groups of students. At the same time, they want at-risk 
students to excel and do well on standardized tests.  

 However, the goals are not easy to achieve. At the same time, they want to do their best to 
support all teachers to achieve their goals. The difficult question is how? What do teachers 
need? 

 Therefore, it is essential to provide district directors and leaders specific tools and 
strategies to produce measurable outcomes. If the outcomes are not met, then how can district 
directors specifically support classroom teachers to make improvements?  

Parents 

 Parents should have little influence on a 
teacher's teaching in a classroom. However, they 
have become a powerful influence that pressures 
all non-classroom staff to dictate what classroom 
teachers should do to best support students. 
However, many parents do not realize that real 
learning does not always equal to students' 
achievement. Instead, some parents blindly view 
better grades equal greater learning, which is partially true if teachers are not pressured to give 

District Professional 
Specialists play a vital 
role in connecting 
teachers. 

The only numbers 
that matter are the 
final scores on the 
state's standardized 
test. 
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students good grades.  On the contrary, many schools are so focused on passing students and 
increasing graduation rates, but they forget about students' overall learning. Different 
interventions and support are created and implemented with the goals mainly to pass more 
students. Consequently, many students may graduate without learning from their mistakes or 
having to work hard for their grades. For example, cheating is becoming a norm that many 
teachers ignore because it is happening so often. Students take pictures of their answers and 
share them on social media. Of course, teachers should not ignore or punish students who 
need additional support. It would be wrong. Students are human beings, and they make 
mistakes too. Helping students learn from their mistakes is not the same thing as allowing 
students to continue making more mistakes.  

 Therefore, it is crucial that we empower teachers and parents to use common technology, 
tools, and strategies to monitor students' progress and effort in a classroom. Parents need 
more than just letter grades on report cards, they need access to other detailed data about 
students' grades and efforts on different learning activities. Again, school leaders should not 
make teachers do more work at the convenience of parents. Rather, school leaders should 
focus on teaching parents how to access such data that is provided by classroom teachers. 
Some school administrators would sacrifice their teachers just to please parents. 

 We know that the different roles of different stakeholders are complex in their own ways. 
However, we can agree that educating students is the mission for all stakeholders. As we 
look at specific solutions, I want you to remember that mission and how solutions empower all 
stakeholders to support the missions.  
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Examining the Root Causes 

The current grading methods and gradebook are 
fundamentally the same system used many decades ago, if 
not centuries ago. Teachers grade and record grades to 
assign students final grades that represent students' 
academic outcomes. Progress reports of students' grades 
are sent home to inform parents of their children's progress 
and learning outcomes. The only difference with 
today's district gradebook is that it is online. It's called 
Student Information System, or SIS. All of SIS has 
a Gradebook that requires teachers to enter students' 
grades manually. The excessive manual process is 
the most critical and outdated remnant that continues 
to chain our modern education system to the system 
of the past. Because teachers' grade books are 
manually maintained and updated by already busy 
teachers, many teachers don't even update until they 

Students' grades are 
communicated among 
all stakeholders in 
every aspect of the 
education system. 
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have free time or near the end of a grading period. If students' grades represent everything 
about students in a class, then we have a massive problem. Students' grades are 
communicated among all stakeholders in every aspect of an education system. 
However, districts and schools still use outdated and slow systems and strategies for the most 
critical part of education. However, the problems continue to exist because district leaders are 
in charge of purchasing all essential technology like SIS for all teachers to use. However, they 
focus on purchasing a SIS that makes their jobs easier instead of helping teachers do their 
jobs easier. What technology can they purchase for all teachers so all district leaders, school 
administrators, counselors, SPED teachers, parents, and other non-classroom stakeholders 
can access all students' grades easily and quickly? Because they are not in the classroom, 
they don't what to purchase for all teachers to streamline teachers' teaching or administrative 
tasks more efficiently and more easily. As district leaders continue to ignore this 
fundamental problem, they chained teachers to the system of the past. 

 Therefore, the most detrimental problem in today's education system is requiring all 
teachers to enter and update grades of all assignments and assessments on a 
dedicated district's SIS website. Remember, teachers must enter each score manually. The 
district's SIS website is convenient for parents, counselors, administrators, and other non-
classroom support staff to check students' grades and other information. However, it shackles 
teachers to an outdated and meaningless gradebook, preventing teachers from innovating new 
strategies using critical technology like a Learning 
Management System website. More importantly, the 
district SIS gradebook hinders teachers' ability to 
provide equitable learning and support for all students, 
especially underserved students. 

 Yet, some school administrators and other non-
classroom staff or specialists are either ignorant of the 
problems or they just don't care because it is not their jobs. For example, they force their 
teachers to enter all the district SIS gradebooks. But, of course, most teachers would wait until 
the last minute to enter or update grades on the district's SIS website. The whole process is 
stressful and meaningless for both teachers and students. It is stressful for students to wait for 
teachers to update grades, and some of my students pointed out that "teachers put it all in 
when grades are due, so it is too late to redo an assignment or turn in late work." When 
parents finally learn that their children failed a class from a report card, they would be 
surprised too. Why is my kid failing?  

 I thought they did all of their work. My kid did not miss any class or any assignment? Can 
my kid make up any missing work? These are common questions from parents. 

 When students or parents ask the teacher to provide accommodation or accept late work, 
guess what? Most teachers would say, "Sorry, nope. It's too late. It's not fair for all students."  

The slow process of manually 
updating grades and the 
incomplete pictures of students 
causes all non-classroom staff to 
doubt a teacher's ability to teach. 
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These parents would seek help from other 
non-classroom staff such as counselors, 
SPED teachers, school administrators, or 
even the district's superintendent.  

 Due to the outdated process of updating 
grades, non-classroom staff cannot support 
teachers. They are stuck in between the 
parents and the teacher. 

 Now, imagine hundreds of parents and 
students complaining about the same thing 
about different teachers. Over time, it 
becomes clear that these non-classroom staff 
would gradually lose faith in those teachers. Even if you have non-classroom staff who want to 
support the teachers. They can't.  

 However, we previously assumed that those non-classroom staff would want to support 
classroom teachers. What about those non-classroom staff who 
assert themselves as "better teachers"? They assume that teachers 
did not do their jobs. They instinctively do it because they don't want 
to argue with students' parents. It's a lot easier to scapegoat teachers 
for all the problems. Instead of looking at the problems, they look for 
what the teachers did wrong. They agree with parents that the 
teachers need to accept and grade students' late work or allow 
students to retake assessments or provide tutoring after school. As 
you can see, the attention quickly shifts from students' failures to blaming teachers for their 
lack of support. 

 Before we move on, I think it is fair to look at why many 
teachers do not accept late work. It's a meaningless and time-
consuming process of accepting late work when using the SIS 
gradebook. I will illustrate the example by accepting one late 
assignment to make it easy to visualize.  

1. The teacher needs to collect students' worksheets, grade them, record them on paper, 
and pass them back. (Some teachers take many days or even weeks to grade a single 
worksheet) 

2. A few days later, if not a week, the teacher manually enters 
the grades on the SIS website. A few days or weeks later, 
students check their grades on the district SIS website. They 
probably skip over the individual grades to look at their overall 
grades. Parents and counselors would probably do the same 
thing. If students fail, they will look at the number of missing 
assignments or assessments. Quarter ends, and teachers submit 
students' quarter grades. A few weeks later, counselors ran a 
report on failing students. They call students in to check students' 

grades. Again, what can they do to support those students? 

Grading late work is a 
meaningless and time-
consuming process. 
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3. Now, let's assume students are diligent and check 
their grades. Some lost their worksheets, so they 
asked their teachers for a copy. 

4.  Students turn in late work during the next few 
days, and the teacher must sort the late work in 
folders to grade them later. Each day, there are 
new assignments, quizzes, or tests. One late 
worksheet after another, and a pile of ungraded 
worksheets add up quickly. It gets so bad that the 
teacher would procrastinate and leave it there until 
it is near the deadline of a grading period.  

5. It is already too late when the teacher gets the chance to grade all the students' work at 
the end of a grading period. 

In this example, we assume that the student has a real need. However, the reality is that many 
students will find loopholes and abuse the support privileges. For example, some students 
would turn in the work late because they want to copy other students' work. It is so easy for 
students to cheat with cell phones and social media. It is the same thing with assessments. For 
example, some students would be absent on a test or quiz to get the questions and answers 
from other students. When teachers offer students to retake 
assessments, students memorize the questions and answers 
to get higher grades.  

 During distance learning and post-distance learning, the 
negative impact of forcing teachers to enter and update all 
grades on the district's SIS becomes extremely obvious to all 
stakeholders. For example, teachers use Google Classroom or other Learning Management 
systems with their own grade books. It was ridiculous that some school administrators forced 
teachers to re-enter grades and update them on the district's SIS website. Fortunately, some 
districts understand that underlining problems and allow their teachers to do alternative 
methods. 

 Consequently, it forces teachers to give up on teaching 
students' academic content and replace it with non-academic 
activities that require no grading. Almost an entire school year of 
learning is lost during COVID's Distance Learning.  When 
students and teachers return to in-person, they face similar 
problems because students and staff must quarantine for many 
days if they are exposed to COVID. Consequently, learning is lost even more when students 
and teachers are back in person. How do you expect teachers to accelerate learning when the 
current conditions and underlining problems make it impossible to teach and support students? 

 Before we look at the step-by-step solution, I would like to remind you again that I 
described specific websites and strategies that other teachers and I have tested and proven in 
our classes to give my readers a baseline when they look for their tools. I also mentioned 
before that the specificity and how-to of this book make it the only one that dares to 
show classroom teachers and school administrators ready-to-implement tools and 
solutions to make immediate changes in their schools with slight learning curves for all 
teachers and staff. It is pointless for you and me to talk about theories without specificity. 

Teachers must accept 
students' late work 
because of COVID 
accommodations. 

Almost an entire 
school year of 
learning is lost during 
COVID's Distance 
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Redefine Grading and Transform Gradebooks 

When implementing any solution in any school, the most important aspect of any successful 
program is being inspirational.  Many schools often force all their teachers to implement a 
program, but it only takes a few resisting teachers to take down an entire program. At the 
same time, those unmotivated teachers only waste school's money and resources. Instead, 
schools would focus on supporting motivated teachers with the available resources to make a 
difference that would eventually inspire other teachers to spend their own time if they want to 
gain the benefits. It's a basic practice of marketing called "Fear of Missing Out" ( FOMO). 
Schools need to motivate their teachers by offering a solution that helps teachers for a limited 
time. Telling teachers that they have unlimited time to accept the resources is setting up any 
good program to fail before it even starts. 

 Now, let's look at step-by-step and specific solutions to solve the underlining causes of 
ineffective grading and gradebook using the district SIS website. The solution to the problem is 
implementing a flexible and optional Two-Gradebook system. 

 The Two-Gradebook solution will accommodate non-classroom school leaders and staff 
while streamlining the many essential teaching and administrative tasks of classroom teachers.  
The first gradebook is the gradebook on the district's SIS website, so non-classroom staff can 
quickly run reports on current cumulative grades. Most non-classroom staff rarely look at the 
detailed grades of all assignments and assessments in a class. They only need to look at 
student's grades of assignments when a teacher referred a student to them. Even if they look 
at it, most don't even know what they are looking at. Instead, they look at the number of 
missing assignments or assessments. Some may spend a little more effort and look at 
students' grades on assessments and some assignments. Therefore, it does not make sense 
for all teachers to manually update all grades on the district's SIS when most of the non-
classroom staff and parents don't look at or use the information. As you can see, it is toxic for 
schools to have top-down decisions by non-classroom staff who never have to deal 
with the real problems in everyday classrooms. 

 Therefore, the Second Gradebook is created to empower classroom teachers but still 
giving non-classroom stakeholders the essential tool to access detailed grades of all 
assignments and assessments in class whenever they needed. Also, they only need to do 
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one extra step: Login to a Learning Management System website using the student's Google 
Login Information.  

Now, let's look at the implementation of the solution step-by-step using specific tools and 
strategies with measurable outcomes. 

STEP 1: Pay for an effective Learning Management System website--This is the most 
critical part of the solution. I co-founded and operate a comprehensive Learning Management 
System (LMS) on Sleedu.com. Currently, there is no LMS service that allows teachers from 
different districts or schools to collaborate and share resources seamlessly.  

 With Sleedu.com, other teachers and I are from different schools and districts can 
collaborate and share resources within seconds. More importantly, schools do not have to pay 
for the entire site subscription for all teachers. They only pay and train teachers who are 
motivated to implement the LMS website and solutions in their classes. Currently, we 
have many teachers who are using their own money to support Sleedu.com. Why? Let's look 
at the most critical and basic features that all LMS must have. If schools use another LMS, 
they can look at the features below to determine if their current LMS is adequate to support 
classroom teachers. 

1. Teachers and students can access 
all of their courses in one place. Most 
importantly, the teachers use the same 
courses with multiple periods or 
sections. For example, I have two 
courses: Chemistry and AP chemistry. I 
teach Chemistry in periods 3, 4, and 5.  
For AP chemistry, I teach periods 1 and 6. Every school year, I just reset the courses and 
make any changes needed. Unlike many other LMS, I don't have to create a new course and 
start all over again.  

2. Full control of all organizational aspects. Having a 
flexible but consistent organization of resources, learning 
activities, and grades is extremely critical for both 
teachers and students. The LMS I use on Sleedu.com 
allows teachers to have complete control of the 
organization and students' access to any activities or 
resources based on a teacher's setting.  In the example, I 
organize my course activities based on units so that 
students can access and review old content at any time. 
Most importantly, students can look at their interactive 
gradebook on the LMS and look at the grades of all 
assignments and assessments, so they can find any 
assignment to make up to improve their grades at their 
convenience. Depending on a teacher's setting, students 
may complete or re-take an assignment without asking 
teachers for permission. Therefore, it streamlines the 
process of supporting all students who want to put in the 
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effort to improve their grades. With Sleedu.com, I can 
provide individualized and multi-tiered accommodation 
and support that would never be possible without it. For 
example, I can allow students to turn in late throughout the 
semester, and their grades are updated instantly. Likewise, I 
can give students a retake of assessments and give students 
an average grade with just a few clicks. Most importantly, all 
essential non-classroom staff like counselors, administrators, 
and parents can log in using the student's school email 
accounts to view students' grades and other essential data in 
seconds. Therefore, the comprehensive and organized data 
of students' progress and learning outcomes in a class on 
an LMS creates 100% transparency of students' learning process. Other non-classroom 
staff can use the data to help students learn from their mistakes and provide students with 
meaningful multi-tiered interventions and support.   

 Furthermore, teachers also align the online organization with the organization in 
student's notebook or binder. It is not about making all activities online; rather, it is about how 
we can use technology to redefine our teaching activities to enhance students' learning overall 
experiences. More importantly, the grades on Sleedu.com directly link to all the activities and 
any essential data that show students' efforts and learning outcomes. Furthermore, teachers 
have access to more detailed data: class averages, students' time on a question or an attempt, 
all of a student's answers to a question, and many other essential data.  

 

3. Instant Feedback and Integrate Social Emotional Learning Skills. Many districts and 
schools struggle to implement strategies to teach students Social Emotional Learning 
Competencies and Skills; for example, they make teachers to show online videos or to do 
similar activities. At the heart of SEL, it is to create opportunities for students to practice 
their SEL skills. Students do not learn by watching a video or doing some meditation 
activities.  

Source: https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/ 
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 Using the LMS on Sleedu.com, I create engaging and interactive activities that provide 
instant feedback. Instantly, students self-evaluate their answers and understand instantly. Most 
importantly, students who have been off task can reflect on their actions and improve over 
time. They learn from their mistakes and ask others for help. By integrating the LMS, I redefine 
my daily learning activities to create opportunities for students to practice and learn Social-
Emotional Learning (SEL) skills daily and meaningfully. Students are constantly reflecting on 
their understanding and progress in the class that make them make important decisions to 
improve their grades and behaviors. 

 

 

 

4. Streamline teachers' collaboration across different districts and schools. Forcing 
teachers to waste instructional time to give benchmark tests to collect meaningless and 
outdated data creates many toxic problems. More importantly, the primary function of district 
benchmark data is to facilitate collaboration among teachers; however, it unintentionally 
creates more barriers among teachers. For example, PLC becomes hostile for innovative 
teachers as they are forced to conform to authoritative teachers. Therefore, a critical 
component of your LMS must facilitate meaningful and productive collaboration among 
teachers. Using the LMS on Sleedu.com, teachers can efficiently collaborate and 
implement the same lessons, activities, and resources at different schools and districts.  
Math and science teachers from different schools collaborate and share customizable 
resources in seconds. To facilitate the collaboration, I created Winelements.com for teachers 
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to upload their lessons, activities, and other resources, which can be downloaded by any 
teachers using the LMS on Sleedu.com. Teachers are more motivated to engage during PLC 
when they have a common tool to create meaningful, customizable, and ready-to-use 
activities. For those teachers who don't want to use the solution, they will be left out. 
Eventually, those teachers will give up and try to learn how to implement the solution. 
However, they have to spend their own time to ask for help from their peers because they did 
not take the opportunities the first time.  

 

STEP 2: Train teachers and other support staff to use the Learning Management System 
website.  For all non-classroom staff and parents, it is effortless for them to access students' 
grades. They only need to watch a three-minute video on how to login using a student's Login 
Information to view students' detailed gradebook. 

 Training teachers is the most expensive and time-consuming aspect of introducing new 
technology. The more useful a technology is, the more time and resources that schools must 
invest on training teachers. Furthermore, some teachers will refuse to try new technology or 
strategies, so it is a waste of money and effort trying to force those teachers to do it. Instead, 
the school uses the Fear of Missing Out (FOMO) tactic to motivate teachers to invest in 
the training process with a growth mindset. For those teachers who don't want to act on the 
opportunities, they will miss out and have to spend their personal time to learn from other 
teachers. Unlike other LMS services, schools and districts will only pay for teachers who want 
to use the LMS on Sleedu.com, and they can pay for more teachers later. This flexible 
implementation saves schools money, but it turns a daunting process of training teachers into 
a positive and empowering process for all teachers. At the same time, those teachers will 
appreciate their administrators and school leaders more. Likewise, school administrators and 
leaders don't have to worry about resisting teachers' complaints or negativity. 

 To help teachers make the transitions effortless, we also pre-set the courses and 
have specific how-to videos to help teachers. We also provide specific and step-by-step 
training that any teacher can follow to create activities and resources in their classes. Teachers 
also don't have to learn or know every feature or every tool of the LMS website, they only need 
to learn the basics. This way, they can explore more tools and features as they develop more 
confidence in using the website. Finally, after two hours of training, teachers can immediately 
use the course and strategies right away in their classes. 

 Again, I am not writing this book to give you a sales pitch of services or products. Instead, 
I want to give you a good idea of what schools or districts should buy for the LMS services and 
training needed to support teachers. Most districts or schools often purchase technology after 
a few teachers' recommendations. However, those few teachers often do not have the chance 
to fully use the tool in their class.  

Most importantly, teachers don't have to worry about making mistakes. As long as teachers 
don't delete any activities or resources, they fix any changes easily. 

Measurable Outcomes 

 Any teacher who implements the Two-Gradebook solution using the right LMS website will 
immediately gain many measurable benefits. It opens many possibilities for ways to engage 
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students and provide many meaningful accommodations and support that would not be 
possible without it:  

1. Access real-time and auto-updated Gradebook anytime 

2. Students' grades are automatically updated instantly after students finish an 
assignment. 

3. All grades for all activities are directly linked to the activities, which helps students 
identify missing assignments and complete them quickly. Parents, counselors, 
administrators, SPED teachers, and other support staff can also view the detailed 
gradebook to support students instantly.  

4. Accept students' late work throughout the entire semester, and students' grades are 
updated instantly.  

5. Students can re-attempt practices to get higher grades. 

6. Provide students extra time to complete assignments and assessments 

7. Students can re-try questions to learn from their mistakes and earn partial credit or full 
credit. 

8. Interactive online practices provide instant feedback to learn from their mistakes, ask for 
help, or collaborate with others. 

9. All stakeholders have 24/7 access to all activities, resources, and grades.  

10. Teachers have access to more detailed data of students' efforts and learning outcomes 
in all activities, including responses and times of submission from students. 
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The solution would save classroom teachers hundreds of hours of grading and 
updating the gradebook. In addition, the free time will allow teachers to explore and 
create more engaging activities and lessons to enhance students' learning. 

The solution solves the most 
challenging problems and 
underlying causes of many 
problems we mentioned in the 
previous chapter. The lack of 
transparency about students' 
grades and the delay of teachers 
updating students' grades are the 
root cause of the many problems 
in today's schools. With suitable 
LMS and strategies, all 
stakeholders will have complete 
transparency of students' efforts 
and learning outcomes in just a 
few clicks.  

Before we look at how the solution 
solves other critical problems, we 
need to look at possible obstacles. 
As I mentioned before, people are 
naturally selfish. They think their 
time is too valuable to learn 
something new when everything 
they already knew "worked" for 
them. It's the classroom teachers' 
problems; why should they care. 
It's a toxic school culture if many 
non-classroom staff and parents put their time and self-interest above the needs of classroom 
teachers. They may have forgotten that the role of non-classroom staff is to support classroom 
teachers to educate all students. In an unsupportive school culture, classroom teachers 
are left to deal with all the classroom problems or be told by other non-classroom staff 
or parents. 
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Empower All Stakeholders to Educate All Students 

Fundamentally, we can agree that all stakeholders in an education system existed to support 
classroom teachers to educate students. The primary measurement of students’ learning 
outcomes is grades (e.g., numbers or letters).  

 The Two-Gradebook solution empowers all stakeholders with common powerful 
tools and strategies to support classroom teachers to educate all students the  academic 
and SEL skills that prepare them for the challenges after high school and in their careers. 

Possible, But Easy, Challenges 

 The only challenge is that all stakeholders need to put a little effort into learning and using 
a two gradebook. They already know how to use the 
district’s SIS gradebook. 

 At first, it seems extra to have two gradebooks. 
However, the data and features of the LMS will empower 
all non-classroom stakeholders with the information 
needed to provide students meaningful and personalized 
support instantly and effortlessly. It will save all staff, 
especially teachers, a lot of time and headaches when 
dealing with trouble students and parents. It will also 
save parents hours of figuring out if their kids are lying or the teachers picking on their kids. 
Most importantly, parents can immediately direct their kids to make up the missing work at 
home without asking teachers. We will further show you how it redefines each stakeholder’s 
role in supporting classroom teachers to educate all students. 

Teachers 

 Teachers are the heart of the education system and schools, and grades and 
gradebooks are the primary languages and tools used to communicate with other 
stakeholders. Without the proposed solution, teachers are trapped in the hundreds of hours of 

Data and features of the LMS 
will empower all non-
classroom stakeholders with 
the information to provide 
students meaningful and 
personalized support 
instantly and effortlessly. 
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grading and updating the gradebook, year after year. School culture is intoxicating with 
mistrust among all stakeholders.  There is no time to build relationships with students or 
support them meaningfully. With our Two-Gradebook system, most of their assignments and 
assessments are automatically graded, and their gradebook on the LMS is updated 
automatically in real-time. If teachers have any off-line activities, they will enter those few 
assignments' grades manually. Also, the process of entering any manual grades is a lot easier.  

 Most importantly, a teacher's course, gradebook, assignments, activities, and 
resources are organized and stored so that teachers can re-use and modify them for 
next year and coming years. Over time, teachers will learn how to create more interactive 
lessons that auto-grade and provide students with instant feedback. Teachers also have 
access to comprehensive and detailed data of all students' efforts and responses that are 
accurate to seconds. Over time, teachers will save hundreds of hours yearly without sacrificing 
their student's learning, and they will improve their classroom management in the process. 
Most importantly, providing interventions and support is easy and quick. 

 Teachers can create and update a single assignment that shows the students’ current total 
percentage from the gradebook on the LMS website on the district's SIS. In addition, teachers 
also add short statements to remind other essential stakeholders to log in to the LMS website 
with students’ account information to access a more detailed gradebook. A short statement 
could be: 

 “To provide learning equity for all students, we use this LMS website to maintain a 
comprehensive grade book. Your grades on the district’s Gradebook only show the current 
percentage from the LMS website. This allows all students to improve their grades throughout 
the course and see immediate improvement. The process is easy: Go to the LMS website >> click 

Log in >> click on the Google button >> Enter student’s Google Login Information >> Click on Grades 

from the Left side Bar Menu." 

 Whenever appropriate, teachers would update the current total percentage of students’ 
grades from the LMS website gradebook in the district's SIS gradebook. Therefore, non-
classroom staff can run reports of all students' total grades quickly on their SIS website. 
Likewise, parents can check on their children's current total grades on SIS like before. If a non-
classroom wants to see detailed data for all assignments, they can login the LMS using to the 
student's school login information, which could be found on the distrust's SIS.  Similarly, 
parents can login the LMS using to their child's school login information. 

 I understand that non-classroom staff and parents have to do one extra to see students' 
detailed grades, but their little effort saves classroom teachers hundreds of hours and allows 
the teachers to provide multi-tiered support. It takes a village 
to raise a child, and it is no difference in taking all 
stakeholders to educate a student.  

Again, below are some essential multi-tiered support that 
teachers can use support all students: 

1. Students can access the real-time and auto-updated 
Gradebook anytime 

2. Students' grades are automatically updated instantly after students finish an assignment. 

It will save all staff a lot 
of time and unnecessary 
headaches dealing with 
difficult parents or 
students. 
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3. All grades for all activities are directly linked to the activities, which helps students 
identify missing assignments and complete them quickly. Parents, counselors, 
administrators, SPED teachers, and other support staff can also view the detailed 
gradebook to support students instantly.  

4. Accept students' late work throughout the entire system, and students' grades are 
updated instantly.  

5. Students can re-attempt practices to get higher grades. 

6. Extra time to complete assignments and assessments 

7. Students can re-try questions to learn from their mistakes and earn partial credit or full 
credit. 

8. Interactive online activities provide students instant feedback to learn to form their 
mistakes, ask for help, or collaborate with others. 

9. Students have 24/7 access to all activities, resources, and grades.  

10. Teachers have access to more detailed data on students' efforts and learning outcomes 
in all activities, including responses and times of submission from students. 

Parents 

 Without the Two-Gradebook solution, most parents often wait until progress reports to 
learn about their children's grades. Even if they learn that their children are failing, parents 
cannot do anything immediately or specifically to help their children. Parents can only scold 
their children for the low grades.  

 With the Two-Gradebook system, parents are now 
empowered with the data, resources, and tools to support 
their children at home. Parents have 100% transparency of 
their children's effort and progress in a class based on the 
detailed grades on an LMS. More importantly, parents 
immediately tell and supervise their children to complete 
missing work or re-take practices to improve their grades 
instantly.  Parents do not have to ask teachers for permission or the work because it is all 
accessible online. When students make improvements, their grades are auto updated in real-
time. Equally important, parents are now on same page with their children's teachers, and 
parents can help classroom teachers to improve students' grades and behaviors at home. 
Furthermore, complete transparency will help 
parents and teachers to build more trusting 
relationships. 

Counselors       

 Without the Two-Gradebook system, it is 
difficult for counselors to support classroom 
teachers to support students. If teachers don't 
update grades, or the gradebook is incomplete; 
counselors can't identify the problems or students' 
needs. With the constant complaints from students and their parents, many counselors would 

It immediately solves 
the problems and 
builds trust between 
parents, teachers, all 
other stakeholders. 
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eventually cave in, either removing students from the class or transferring them to another 
teacher. When counselors caved into one student or parents' demand, it quickly spread to 
other students. These problems exacerbate and spread across schools. As a result, 
counselors' good intentions create more unnecessary responsibilities. 

 With the Two-Gradebook system, the counselor is empowered with real-time updates and 
complete gradebooks. Also, all the grades in the gradebook are linked directly to assignments 
and assessments. They will have all essential data to determine the students' problems or 
needs. Immediately, they can apply meaningful and data-driven interventions or 
accommodations that neither students nor parents can question about the counselor's decision 
or the classroom teachers' teaching ability. Therefore, counselors become bridges that connect 
classroom teachers to support challenging students and their parents. 

SPED Teachers 

 Without the Two-Gradebook system, the roles of SPED teachers are highly confusing and 
complex. It is even more complex than any other stakeholders because they are legally bound 
by documentation and expectations of students' improvement. More critically, teachers are 
responsible for providing inclusive students with exceptional accommodations, but some 
teachers often refuse. Why? It is not because the classroom teachers refuse, but some 
inclusive students may abuse the privileges. For example, some students are off-task and on 
their phones because they know they can turn in late work or retake the tests. Notice that I use 
"some" because not all students are the same. However, it also illustrates the complex 
relationship among SPED teachers, students, and teachers.  

 With the Two-Gradebook system, the SPED teachers will never have to deal with 
problems because they have access to real-time updated and complete gradebook.  Also, all 
the grades in the gradebook are linked directly to assignments and assessments. They will 
have all essential data to determine the problems or students' needs. Immediately, they can 
apply meaningful and data-driven interventions that neither students nor parents can 
question about the SPED teachers' decision or the classroom teachers' teaching ability. 
Most importantly, SPED teachers can use the real-time and comprehensive students' 
gradebook as part of their complex reports.  

School Administrators 

School administrators play a vital role in maintaining a safe 
learning setting for all students. Most of their effort and time 
is dedicated to supporting at-risk students. Without the Two-
Gradebook system, they are in worse situation compared to 
counselors and SPED teachers. They deal with the most at-
risk students, and students' parents are often more challenging than students. Most 
importantly, school administrators are at the mercy of parents because their jobs are not 
protected by tenure. A few parents' complaints to their school's board members or 
superintendents could ruin their careers.  

 With the Two-Gradebook system, administrators will never have to deal with the problems 
because they have access to real-time updates and complete gradebooks. Also, all grades in 
the gradebook are linked directly to assignments and assessments. They will have more 

School administrators 
are at the mercy of 
parents. 
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essential data than they need to determine the students' problems or needs.  Immediately, 
they can apply meaningful and data-driven interventions that neither students nor parents can 
question about the administrator's decision or the classroom teachers' teaching ability. For 
even more challenging parents, they can ask teachers to print out even more detailed data.  

District Directors  

The complex yet impactful roles of district directors are highly complicated because they are 
not in schools; yet, they make a lot of decisions. They look at the overall picture of a school. 
One crucial task is facilitating meaningful teacher collaborations within schools and between 
schools. However, the only tool they have is the benchmark tests. Worst of all, some districts 
require teachers to give a common assessment on the same assessment website. Teachers 
can only choose pre-made questions from the assessment website because creating any new 
question is complicated. This process makes lazy teachers even lazier while stifling innovative 
teachers from being creative. They may not see it, but many teachers and school 
administrators view the process as a micromanaging tool that intoxicates schools' collaborative 
and innovative culture. More critically, the data collected is meaningless and outdated to 
classroom teachers. 

 The main goal of benchmark tests is to encourage all teachers to collaborate based on the 
scope of sequences or pacing guide, but tests and their data are outdated and too late to be 
useful for teachers. Instead, district leaders should focus on their overall objective of 
supporting classroom teachers' collaboration. The only data that matters is the CASSP tests. 
Of course, they can still have their benchmark tests too, but they should not have it so often 
that it is wasting teachers' instructional time.  
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Empowering Students 

With the Two-Gradebook system, we focus on making immediate interventions to improve 
students' behaviors in schools and at home. The real-time and comprehensive data from the 
LMS make it impossible for students to make any excuses. Likewise, it also allows students to 
take ownership of their learning and successes in their classes. When students look at their 
grades in the LMS gradebook, they can take immediate action to make up missing work or re-
take practices and assessments to improve their grades.   At the same time, they can use the 
data to ask teachers and other stakeholders to provide them meaningful support.  

 Of course, there is no obvious evidence other than students' voices based on their 
experience in my class, whom I had during a full year of distance learning and in-person after 
distance learning. There are many feedbacks from students, but I will only provide a few due to 
expensive printing costs:  

"The traditional grading method has caused so much stress in 
my life. When teachers rely on the district’s grading system, students 
cannot establish what their actual grade is at a specific time. Some 
teachers who use a traditional grading method update their grades 
right before they are due. This does not give students the 
opportunity to achieve the grade they desire because they are 
unaware of their grade until it is too late to take action. All of my 
other teachers rely on the traditional grading method, so most of the 

time, I am stressed out about what my actual grade is. After taking an assessment or turning in 
an important assignment, I feel extremely anxious because I do not automatically know what 
my grade is. A traditional grading system causes stress for students as they are never sure 
what their grades are, therefore, the utilization of an auto-updating grading system provides 
extensive benefits for students.  

 The auto-update grading system utilized on 
i.sleedu.com provides students with the statistics and 
data that they need in order to recognize what needs to be 
done to help their grade. When I am worried about my grade in 
this class, the first thing I do is check my overall score in the 
class. I know that the gradebook on i.sleedu.com is accurate 

"Some teachers 
who use a 
traditional grading 
method update their 
grades right before 
they are due." 

"The utilization of an 
automatic updating 
grading system on 
i.sleedu.com has 
made me extremely 
successful." 
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because of how often it is updated. Normally, my anxiety and stress is relieved once I see what 
my current score in the class is. The utilization of an automatic updating grading system 
on i.sleedu.com has made me extremely successful in this class. The class is set up in a 
way where students understand what is expected from them daily. Students will be able to 
complete their assignments during class or outside of class if other arrangements have been 
made. Other teachers on campus are not very lenient because the grading system they rely on 
makes it harder for them to grade late work and missing assignments. Most teachers do not 
even accept late work because of how much more work it is for them to put into their 
gradebook. There is no gradebook on i.sleedu.com like this. Students are allowed to 
complete assignments whenever they need to, especially if they are missing school. 
Knowing that I can always complete an assignment and get credit for it has made my stress 
levels decrease immensely. Not only are students given multiple opportunities to complete 
their assignments to improve their grades, but they are also 
given chances to retry assignments that they want a better 
grade on. If a student were to do badly on an assignment 
due to not understanding the content, it is very easy for them 
to boost their grade by just re-attempting the assignment. 
This has provided me with academic support as I do not have 
to worry about failing an assignment and dealing with the 
consequences. I know what I need to do in order to be 
successful in this class because of the grading system on 
i.sleedu.com. The gradebook utilized on i.sleedu.com has supported me emotionally and 
academically because it has allowed me to redo assignments without feeling the stress 
and anxiety that comes with failing. I really appreciate the auto-update gradebook utilized 
on i.sleedu.com because of how much it has helped with preparing me for when grades go out. 
The gradebook allows students to be aware of their current grade. This really helps me 
process what I need to do if I am unhappy with the grade I have achieved thus far." --10th 
Grade Chemistry (20-21, Distance Learning) and 11th Grade AP Chemistry (21-22, In-Person) 

"The online grade book on i.sleedu.com is much different than the district’s grade book 
… as you are able to see immediately what you got on an assignment.  All the grades 
from the assignments you have completed are added to the overall grade book immediately.  
Through this, you can see your grades without having to wait for the teachers to grade and 
finally put all the work into the grade book.  Immediate feedback allows you to know which 
assignments you need to work on to improve your overall grade in the class, which 
helps a lot.  Rather than waiting for the teachers to put in all the work (some put it all in when 
grades are due, so it is too late to redo an assignment or to turn in late work) and then seeing 
your overall grade, you can see which assignments you need to do.  
Doing these assignments allows you to see firsthand the 
effects it has on the overall grade as grades are immediately 
updated.  Social/emotionally as well as academically, it 
helps since you are allowed to work on improving your 
grade on your assignments, which would raise your 
overall grade, whenever and wherever you are.  You do 
not feel the stress from late work or work that has lower 
grades and your grade does not suffer as you work towards 

"The immediate 
feedback allows you to 
know which 
assignments you need 
to work on to improve 
your overall grade in the 
class which helps a lot." 

"We also have almost 
unlimited time to do 
our homework since 
there is no due date 
only an amount of time 
you can spend doing 
the assignment." 
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getting better and better grades on your assignments.  It helps mentally to be able to redo 
these assignments when you get a low grade (which you know immediately when you turn in 
the assignment) as you are learning from your mistakes.  It helps with your grade since you 
can always turn in late work until the end of the semester and that you can always redo the 
assignments that you get low scores on." --10th Grade Chemistry (20-21,Distance Learning) 
and 11th Grade AP Chemistry (21-22, In-Person) 

"Based on my experience i.sleedu has been helpful because it’s easier than Google 
Classroom in that you can see multiple assignments in each folder. You can also see all 
your grades in each assignment by just clicking the grades tab. This is very helpful when you 
look at your grade and don’t know why it’s so low, instead of just looking at the percentages 
like on [district's SIS] you can also see letter grades alongside each assignment you’ve done. 
In addition, it’s instant so for most assignments you don’t have to wait for your teacher to grade 
them they just pop up with the letter grade and percentage you got on them. It is also easier 
to fix your grades because you can redo assignments you think you could have done 
better at and finish the ones you didn’t. Finally, you can also see when your assignment is 
due through a timer instead of just a date and if don’t finish it on time you can always retake it. 

This classroom is one of my favorites because it is very spread out and quiet, so it is easier to 
focus and we’re also responsible for watching and taking notes on videos on our own. After we 
finish taking notes, we do short assignments which do a great job at summarizing what we just 
took notes of. We also have almost unlimited time to do our homework since there is no due 
date, only an amount of time you can spend doing the assignment. If we get stuck on a 
question during an assignment we can always ask for help during class time and catch up. My 
favorite part of this class is how helpful Mr. Nguyen is when it comes to missing assignments 
because he’ll open up any old and closed assignments and if you need help on any you can 
always just ask." -- 11th Grade AP Chemistry (21-22, In-Person    

"I’ve had Mr. Nguyen’s class two years in a row and i.sleedu.com is the most useful 
resource. The first time I used the website was in my sophomore year of high school for 
Honor’s Chemistry, at the time we were doing distance learning due to COVID-19. Using 
i.sleedu.com made it incredibly convenient for me and my peers to keep up with the class. My 
situation at home during distance learning was very stressful, my 
mom worked from home and I had to help babysit my nephew in 
the middle of class. So most of the time I wasn’t paying full 
attention in class, this led to my grade slipping in multiple 
classes and caused even more stress. The difference between 
Mr. Nguyen's class and my other classes is that even though 
I couldn’t always complete the assignments that day, I was 
always able to make it up whenever I had time. I didn’t have to 
worry about my missing assignments or low grade because I 
knew as soon as I had time and completed those assignments 
my grade would instantly update and I’d be able to see my current 
grade right away. 

 Another privilege for using this website is that as an athlete I am bound to miss class and 
fall behind in my classes. I play two sports (volleyball and soccer) and I always worry about 
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missing work and keeping up with emailing my teacher for support and stuff like that. But in Mr. 
Nguyen's class, I just sent him a quick email to let him know I might need a little more time to 
finish the assignment and he doesn’t have a problem with it because he knows the grade book 
will update itself. This allows me to relieve some stress as I know it’s one less class I have to 
worry about. I definitely prefer this grade book over the traditional grading method used in most 
classes." --10th Grade Chemistry (Distance Learning) and 11th Grade AP Chemistry (In-
Person) 

 "In all honesty, I think the way you grade makes all of us feel 
better. You allow us to make things up and you allow us to see 
our grades right away. Being able to see our grades right away 
lets us know what we need to work on and lets us see how 
we’re doing. With the other teachers, we can’t do that. They 
have us wait for a while before they even start to grade. I like 
using sleedu because it just makes things easy for students and 
teachers. When taking notes, not everyone goes at the same pace. Some write slower and 
some write faster. With Sleedu, we don’t have to worry about writing super-fast and sloppy just 
to try to get the notes down on time. We’re able to take [our] time with our notes. I like how we 
have questions in between the videos, it lets us really understand the lesson and we get to see 
examples of problems we might see later on the lesson. I also like the 2nd chance on redoing 
lessons. Not everyone gets things the first time. Some need extra practice and with sleedu, 
we’re able to get another chance at practicing and trying to improve our grades. We can 
practice as many times as we feel we need to. It just makes things better for all students, we’re 
all in [our] comfort zone." --10th Grade Chemistry  (21-22, In-Person) 

"Our grading method supports me both socially/emotionally and academically to be successful 
in this class. By receiving instant feedback towards an assignment, I am able to learn from 
my mistakes and retry to earn partial credit/higher grades. This allows me to go back on 
my own time, when I feel like I’m ready. In addition, some students may struggle with anxiety 
and are too anxious to ask their teacher to allow them to retake/retry assignments. With this 
system, students are able to make up work at their own convenience, without having to bother 
their teacher. Not only does this help us students, but it helps our teachers too.  

Unlike my other teachers who update students’ grades slowly, our auto-updated 
gradebook lets me see my current grade with every assignment put in already. If I see 
that my grade is not where I would like it to be at, I’m able to make up any work right away. 
This makes it less stressful for me because I can manage my time well before the grading 
period ends. Furthermore, parents, administrators, and other support staff can access all 
students’ detailed grade books to provide any possible support. This more modern grading 
system has been beneficial to me and many other students, as well as teachers."--Chemistry 
(Distance Learning) and AP Chemistry (In Person), 20-22 school years 

"Personally, my experience with this class has been stress-free. I was able to find my 
way around the site. It was pretty much self-explanatory. There is nothing that I had 
trouble with. I was able to see the work that is assigned before doing it. Also, the units are 
divided into their own folders. Which is way easier when looking for missing assignments or 
the work I got low scores on. There is also a check button where you can see if your answer is 

"With Sleedu, we 
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correct. This helps you know that you did the work right or wrong. If you got the answer wrong 
it lets you redo it and keep trying until you get it right. By knowing you got it wrong you know 
what you need to work on. 

 There are different folders for every unit which helps you a lot. So far there are four folders, 
the summer assignment, and units 1,2, and 3. Although I was not able to do my summer 
assignment, the site made it easy for me to go back and turn in my summer assignment. 
Slowly but surely I am turning it in. Also, as I am turning in my assignments, I am able to look 
at my grades and see how they are going up. .... Overall I really like this site and think more 
people should use it." --Chemistry (Distance Learning) and AP Chemistry (In Person), 20-22 
school years 

"Using the comprehensive and auto-updated gradebook on [i.Sleedu.com, formally 
StreamlineED.com] has been really beneficial for many students. Not only does it provide 
instant feedback, but it allows you to see where you went wrong on specific assignments. 
Personally, when I am struggling with material in other classes, I do not know what I am doing 
wrong because all I see is a grade. I do not know what I did good or bad. This just leaves 
students struggling because they do not know what to do to ask for help. Using [i.Sleedu.com, 
formally StreamlineED.com] has really helped me better my education. I instantly know 
whether I am doing something right or wrong. This helps me know what I need to change 
instantly. If I need to do something differently, [i.Sleedu.com, formally StreamlineED.com] tells 
me right as I check questions. Using [i.Sleedu.com, formally StreamlineED.com] has provided 
learning equity for all students because it allows us, students, to see the data from the work we 
have already completed. We can also go back and view your grades on certain assignments. 
This is very beneficial because it is not as confusing as the regular gradebook. [i.Sleedu.com, 
formally StreamlineED.com] even allows us to redo some assignments. This really helps me 
because I know I have extra help provided if I need it. If we just used the regular percentage 
grading system, it would be very challenging to know what I am doing wrong. I would never 
know how to ask for help and this can sometimes lead students to give up. I really enjoy the 
auto-updated gradebook because it helps decrease my anxiety. I do not have to stress about 
when a big assignment is put into the gradebook. I know it instantly goes into the gradebook, 
and if for some reason I do not like the grade, I know there are options to change that. In my 
opinion, the comprehensive and auto-updated gradebook on [i.Sleedu.com, formally 
StreamlineED.com] provides greater learning equity for students than the [SIS] gradebook." --
10th Grade Chemistry, 21-22 

 If you want to read the most updated feedback from other 
students, you can scan the QR code. 

Altogether, the Two-Gradebook system fundamentally redefines all 
stakeholders' roles in a school or a 
district, and it creates a supportive 
structure that empowers classroom teachers to teach their 
students. Finally, the solution creates transparency in the 
classroom and students' effort and performance. 

Do we owe it to our students to give it a try? 

Two-Gradebook system 
fundamentally 
redefines all 
stakeholders' roles 
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After reading hundreds of my students' feedback on our teaching strategies and tools, they 
inspired me to write this book to share with other teachers. I'm not writing this book to become 
an education consultant, inspiring speaker, or professional specialist. Instead, I owe it to my 
students to share my findings and solutions with other classroom teachers and other 
stakeholders to inspire them to implement solutions to support students.  

As a current teacher, I have no intention of telling other teachers or staff how to do their jobs. 
Instead, I only hope to inspire my fellow educators to implement teaching strategies and tools 
that forever transform professional lives and their students' learning. 

 

Disclaimer: Feedback from students is voluntary. The student and their parent have permitted 
me to share the feedback. Some grammatical fixes may be edited on students' feedback to be 
grammatically corrected. 
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Streamline Data-Driven Academic MTSS/PBIS 

According to California's CDE, the definition of MTSS is: 

"In California, MTSS is an integrated, comprehensive framework that focuses on CCSS, core 
instruction, differentiated learning, student-centered learning, individualized student needs, and 
the alignment of systems necessary for all students’ academic, behavioral, and social success. 
California has a long history of providing numerous systems of support. These include 
interventions within the RtI2 process, support for Special Education, Title I, Title III, support 
services for English Learners, American Indian students, and those in gifted and talented 
programs. MTSS offers the potential to create needed systematic change through intentional 
design and redesign of services and supports that quickly identify and match the needs of all 
students."  

 Wow! That is a wordy definition. I will try to define MTSS in a more digestible definition with 
simple language: 

 MTSS is a Multi-Tiered System of Support that provides equitable access and support for 
all students based on students' diverse needs.  

 Because all students have diverse needs, we cannot 
alienate students because of their disadvantaged learning 
backgrounds or advantages. However, using students' 
disadvantaged backgrounds as excuses that disable 
students' actual abilities is also harmful. The most difficult 
challenge in implementing MTSS is identifying the difference 
between students' needs and students' laziness. There is a difference between students 
wanting to learn versus not trying at all. If we cannot identify the problems and needs of 
students, we cannot provide students' meaningful support. Without the Two-Gradebook 
solution, the outdated and incomplete gradebook makes it impossible for all stakeholders to 
provide meaningful support. How can you support students if you don't know what they need? 

In this chapter, I will outline a simple process of how the Two-Gradebook system empowers all 
stakeholders with the tool and step-by-step process to identify students' needs or problems to 

MTSS provides 
equitable access and 
support for all students 
based on students' 
diverse needs. 
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provide meaningful support. Then, of course, we will assume that the students are struggling in 
a class. 

Tier 1 with Parents: The student's parent notices the student is failing a class from a grade on 
the SIS website. Parents log in to the LMS to view the student's detailed grades and 
gradebook; they see many missing assignments. The parents immediately provide MTSS 
interventions at home to make sure their child makes up those missing assignments, and 
grades are updated immediately. How easy is it for parents to check students' grades on an 
LMS website, like Sleedu.com? Below are some comments from parents who are using the 
LMS on Sleedu.com. More importantly, the parents do not endorse or support Sleedu.com in 
any way. Given their permission, I share parents' feedback to exemplify the benefits of the 
solutions to better support parents.  

 "It was easy to check my daughters' grades. It is meaningful to support my child at 
home because she said she can catch up on her work easily."--Parent of Chemistry 
(Distance Learning, 20-21) and AP Chemistry student (In-person, 21-22). 

 "Yes, it is fairly easy to check my child's grade in the second gradebook. The detailed 
gradebook is really meaningful to me because I am able to see what my student is 
struggling with. I can also see what my [child] is doing well with and understanding. I can see 
what assignments my [child] is missing as well. The detailed gradebook helps me support my 
child because I am able to access everything easily and all of the assignments in the 
gradebook are detailed with how long it took my child to complete, how many attempts my 
child took, and what my child's final score was." --Parent of Chemistry (Distance Learning, 20-
21) and AP Chemistry student (In-person, 21-22). 

 "As my daughter has shown me on her device how this two system grade book works, I 
can see how well this can be used for other students in the school, as well as around the 
district. This will help me see how my daughter is doing at the current time and let me see what 
specific assignments she might not have done well. This is also a great feature because she 
can retake these failed assignments and attempt to get a higher grade and have her 
grade improve right after." --Parent of Chemistry (Distance Learning, 20-21) and AP 
Chemistry student (In-person, 21-22). 

 "Yes, it was. The detailed-grade book was supporting and meaningful to my child and me.  
I can clearly see her grades on each assignment and view which ones she needs to perform 
better on." --Parent of Chemistry (Distance Learning, 20-21) and AP Chemistry student (In-
person, 21-22). 

 "The detailed grade book is very helpful because I'm able to keep track of my child's grade 
and what material she is learning in class. The Q app can take a while for teachers to update 
grades so getting a current grade update is always a plus. I like how tests and quizzes are 
updated daily and the info on what they can do to improve their score. It gives me a 
better idea of what I need to do to support my child's with her education whether it's reaching 
out to you for help or getting tutoring." --Parent an AP Chemistry student (In-person, 21-22). 

 "Overall it was easy to access my child's grades I did need some help from her but it was 
easy to use the website and everything is there to access I'm glad my child will always be 
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able to do their work when they please." Parent of Chemistry (Distance Learning, 20-21) 
and AP Chemistry student(In-person, 21-22). 

The detailed and comprehensive grades and gradebook empower parents to support their 
children immediately at home. At the same, it also creates opportunities for them to build a 
trusting relationship with their child. When schools have parents' nights, schools only need to 
show how parents use the LMS to support their children. Furthermore, I have a how-to video 
and PDF guide for parents. If students improve, the MTSS process stops there. However, what 
if a student does not have supporting parents or guardians? 

Tier 1 with Classroom Teachers and Counselors: Even if a student does not have 
supporting parents at home, teachers can quickly identify struggling students. They will call the 
student up and discuss what they can do to improve. Most students would change their 
behaviors and improve their grades. However, few students will not care about their grades. 
Therefore, the classroom teachers need to refer the student to counselors and administrators 
for Tier 2 MTSS. 

Tier 2 with Counselors: Counselors can access the students' 
grades and detailed gradebook on the LMS website using the 
student's Login information, which they can access from the 
school's SIS. Immediately, they can identify the problems by 
evaluating students' efforts in the class. If the students struggle 
because of complex content, and they have tried their best. 
Then, counselors can recommend students to after-school 
tutoring programs. Also, counselors can email the teachers to ask them to provide tutoring 
after school. If the student does not put any effort or is off task, the counselors can immediately 
tell the students to be on task during class. Counselors can also call parents and set up parent 
conferences to support challenging students. It is easy for the counselors to provide data-
driven and meaningful interventions and accommodations to support students in either case. 
However, a few students do not care about the counselors, parents, or grades. For these 
students, they need Tier 3 MTSS.  

Tier 3 with Administrators: Often, Tier 3 students' actions are disruptive to other students' 
learning. Sometimes, their actions make it unsafe for other students. For example, when 
teachers or counselors refer Tier 3 students to administrators, administrators can log in to the 
LMS website to look at students' detailed grades to evaluate the student's effort and 
performance. To support administrators, teachers can print a PDF of the student's detailed 
grades so administrators don't have to do an extra step of viewing student's grades. Detailed 
data empower administrators to make crucial decisions or assign appropriate consequences to 
improve students' behaviors. Only administrators can assign more unpleasant consequences 
to motivate students to improve their behaviors. In addition, I also equip teachers and 
administrators with a Safe Pouch that helps administrators enforce consequences without 
sacrificing students' learning. 

 Altogether, the Two-Gradebook streamlines and redefines the process of MTSS/PBIS 
using real-time and comprehensive data. Now, no stakeholders shall have any questions about 
a student's effort or learning outcomes in a class. Instead, all stakeholders now have critical 
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data to support multi-tiered support. Overall, the Two-Gradebook simplifies and streamlines 
MTSS/PBIS for all stakeholders. Most importantly, any supporting stakeholders can always 
ask the teachers to provide more detailed data on students' efforts.  

 

Disclaimer: Feedback from parents is voluntary. The parent have permitted me to share the 
feedback. Some grammatical fixes may be edited on parents' feedback to be grammatically 
corrected. 
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Teaching Social-Emotional Learning Skills 

According to CASEL Framework, "Social and emotional learning (SEL) is integral to education 
and human development. SEL is a process through which all young people and adults acquire 
and apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions, 
achieve personal and collective goals, feel and show empathy for others, establish and 
maintain supportive relationships, and make responsible and caring decisions." (CASEL.org) 

 The CASEL Wheel shows five essential Social-Emotional Skills that teachers integrate can 
teach students the skills in their lessons. 

 Self-awareness is a student's "ability to understand one’s own emotions, thoughts, and 
values and how they influence behavior across contexts" by "recognizing one’s strengths and 
limitations with a well-grounded sense of confidence and purpose."  (CASEL.org) 

 Self-management is a student's ability to "manage one’s emotions, thoughts, and 
behaviors effectively in different situations and to achieve goals and aspirations." Students 
learn to manage stress and develop a growth mindset in the process.  (CASEL.org) 

 Responsible decision-making is a student's "ability to make caring and constructive 
choices about personal behavior and social interactions across diverse situations, including the 
capacities to consider ethical standards and safety concerns and to evaluate the benefits and 
consequences of various actions for personal, social, and collective well-being." (CASEL.org) 

 Relationship skills are a student's ability to "establish and maintain healthy and supportive 
relationships and to navigate settings with diverse individuals and groups effectively. This 
includes the capacities to communicate clearly, listen actively, cooperate, work collaboratively 
to problem solve and negotiate conflicts constructively, navigate settings with differing social 
and cultural demands and opportunities, provide leadership, and seek or offer help when 
needed." (CASEL.org) 
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 Social awareness is a student's "ability to understand the perspectives of and empathize 
with others, including those from diverse backgrounds, cultures, and contexts, including the 
capacities to feel compassion for others, understand broader historical and social norms for 
behavior in different settings, and recognize family, school, and community resources and 
supports." (CASEL.org) 

 However, teaching these Social Emotional Learning skills is not a simple task. Unlike 
content-based curriculum, there are no specific lessons that teach students lifelong skills. 
Instead, teachers need to create opportunities to practice SEL skills.  

 Currently, many schools and districts think that they can create mini SEL activities to teach 
SEL skills. However, the activities may seem to teach students SEL skills, but it is disruptive 
and meaningless to many students because they are not personally connected to situations.  

 With the Two-Gradebook System, all the lessons are integrated with numerous SEL 
learning opportunities to teach the essential SEL skills. For example, students evaluate 
their effort and progress as they self-assess their understanding from instant feedback and 
grades. When teachers have students sit in groups, it creates a collaborative learning setting 
where their peers motivate them to do well. In the process, students are aware of the diversity 
in their groups and self-aware of themselves in a positive learning environment, helping them 
build positive relationships with other students and teachers.  Most importantly, the learning 
process of SEL is personalized and naturally incorporated into daily lessons.   
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Streamline PLCs Without Boundaries 

After decades of defining, describing, and implementing PLCs, teachers are the primary 
experts in the teaching profession. Rachel Sims and Richard look at different kinds of literature 
and their studies to examine the Professional Learning Community, and they “[warn] that PLCs 
that are launched just to conform ... to an 
authoritarian mandate rarely result in the desired 
impact on student achievement” (cited in 
Talbert, 2010) (2014, p. 44). They also assert 
that “the use of data-driven decision-making in 
PLCs did not see improvement in their students’ 
achievement in the classroom or on the high-
stakes tests. “(p.43).  Instead, they find that a 
successful PLC needs to be a support system 
that allows teachers to share their practices and 
get constructive feedback openly. In the 
process, teachers are sharing and being 
inspired by other teachers to innovate and 
differentiate their lessons. Finally, they point out that “PLC has to do more than just consider 
data; it has to provide a venue for a rich and 
deep collaborative discussion of all aspects of 
the learning environment, teaching practice and 
outcomes” (p.44) (3). “To be a successful PLC, 
the PLC should also include open and reflective 
conversation, open practice, and focus on 
student learning...Ideas on student achievement 
and educational practice are shared openly” (as 
cited in Fullan, 2007)  (Sims & Penny, 2014, 
p.43).  

Berry, Daughtry, and Wieder’s review of literature 
about teachers’ collaboration and the results from 
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surveying 1210 teacher leaders suggest teachers are the leading experts in students’ learning. 

 Of course, all administrators want their teachers to care and support each other; however, 
they also know that they need to measure the outcomes of implementing PLCs. For example, 
they require teachers to fill out forms. Some PLCs spend their time creating common 
assessments. Many view this shift from supporting teachers’ to telling teachers what to teach 
and how to teach create many negative consequences that lead many teachers to view 
negatively about PLCs. They also view the current implementation of PLCs forces teachers to 
conform rather than to exercise their expertise. For example, former President John F. 
Kennedy once said: “Conformity is the jailer of FREEDOM and the ENEMY of Growth.” 

 Throughout history, one’s individuality has brought one breakthrough after another. 
The education system should produce diverse individuals with the skills and knowledge 
for the challenges after high school. Ironically, many view that most of current PLCs are 
mainly operated under the idea of collaboration through conformity: Teachers “collaborate” to 
create common assessments, shared lessons, and common ways to teach all students in the 
entire school.  On the other hand, teachers must also differentiate their instruction to support 
the individualized needs of the diverse students today. Finally, the pressure to collect 
measurable outcomes and enforce teachers’ accountability led schools to implement PLCs 
that focus on collecting data and conformity rather than to support teachers to embrace their 
expertise to differentiate instruction.  

Below are the critical limitations of implementing PLCs without technology and 
transparency 

1. Communication/collaboration only occurs within a department. There are no 
opportunities for cross-curricular collaboration. 

2. Most of the communication is one-direction, resulting in a lack of transparency. 
3. Work is turning as a group, so we cannot measure each teacher’s contribution. 

Consequently, administrators cannot support teachers to exercise their expertise if they 
don’t have a way to measure each teacher’s outcomes. 

4. Teachers are not treated as experts; instead, they are treated as learners. 
5. Collaboration is limited to assigned PLC time, which discourages teachers from working 

together because they don’t have continuous communication. 
6. Teachers must rely upon District Specialists or Administrators to introduce new teaching 

practices. Ultimately, it creates a culture based on conformity and limited individuality. 
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Figure 6: Failed PLCs Structure 

With the Two-Gradebook solution and a fully-featured LMS, districts streamline Professional 
Learning Communities without limitations and boundaries.  
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To facilitate collaborations without school or district boundaries, we built a centralized online 
website for all teachers to share customizable question banks, activities, and resources. In 
addition, we also have an online PLC place for all teachers to discuss and share ideas among 
teachers, without exposing them to constant annoying advertisements. 

 

Any classroom teacher or non-classroom staff member can join 
Sleedu PLC for FREE. 

 

 Over time, this learning community will grow into a dynamic 
community for teachers and non-classroom teachers. 

 In addition, if using an LMS on Sleedu.com, a school can create a more private PLC 
course for their specific school on an LMS, so only teachers and staff can use it. For example, 
if schools are using the LMS on Sleedu.com, I pre-set and pre-made your school's PLC with all 
basic settings so that teachers and other staff can start using it immediately without any 
learning challenges. 

 The PLC course on an LMS will redefine and streamline a school's PLC activities. 
However, digitizing a school is not a simple task for most administrators because most do not 
have the technical skills or have the right tools and strategies. Instead, we offer complete 
solutions for administrators to streamline their PLC activities by working with other teachers. 
As a current teacher with many years of experience of being a PLC leader, I know the critical 
roles of PLCs on a school's culture and students' learning. Therefore, I want it to make 100% 
FREE for a school to try it. 

 Similarly, I also helped a district create a private district-wide PLC where only teachers and 
staff within the district can access and use the activities in the PLC course. Immediately, all 
teachers and staff across the district will gain district-wide benefits.  

1. Streamline communications  
2. Increase staff morale 
3. Increase teachers’ collaborations 
4. Centralize all resources and activities 
5. Streamline vertical and horizontal collaboration 
6. Integrate Google Drive and Files 
7. Redefine PLC activities. 
8. Have fun and less stress 

 Altogether, using a Two-Gradebook system and having a centralized PLC tool and location 
allows teachers to collaborate within schools or between schools or districts without any 
limitations or boundaries 

 

 

 


